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Umubano Sister School Program

In Kinyarwanda, the native language of Rwanda, the word umubano means relationship, in terms of friendship.   Umubano’s Sister School program works to build these relationships by creating long lasting friendships between students from the United States and students from Rwanda.  Umubano, an official chapter of an entirely student run non-profit organization, Discover Worlds, works as a matchmaker between schools in the United States and schools in Rwanda.  

The program was established to encourage letter writing and other forms of cultural exchange between both schools.  Students from both the United States and Rwanda learn about one another and share different experiences through presentations done by the members of Team Umubano.  

The program is designed so that the students in the United States have the opportunity to fundraise and assist in improving Rwandan  schoolchildren’s access to educational materials.  In Rwandan rural villages, students must often share one pen amonst five or six other children; in addition, there is a lack of desks, chairs, chalk and other materials that are necessary for a basic education.  Umubano prioritizes purchasing these fundamental materials from local Rwandan sourses, in order stimulate the Rwandan economy while providing basic supplies.  

Team Umubano
There are two Umubano teams working together for the Umubano sister school program. 

One side consists of Team Rwanda which researches and work with schools within Rwanda.   

The other side is Team U.S. which helps build the partnership in the United States.  

How It Works

One: Team Rwanda
· Identifying:  Team Rwanda seeks out schools that could be matched with schools in the United States.  Team Rwanda then explains the program, the core values, and the expectations associated with Umubano. 

· Research:  After a school becomes interested in possibly working with Umubano, Team Rwanda takes pictures of the school and school children to be sent back to the United States.  Additionally the team researches the needs of the school.  

· Estimates:  The team then continues to do a cost analysis of the items that the school is in need of.  They research realistic estimates with a focus on products that are Rwandan-made.  

· Relaying: The Rwandan team then sends back information about the school, the needs of the school, and pictures of the school to Team U.S. 

Two: Team U.S. 

· Identifying:  Team U.S. seeks out schools that will be matched with the identified Rwandan schools.  We will look to match the schools in terms of age/grade level.  
· Designing: Team U.S. explains the program and designs the program adgenda and curriculum in collaboration with the selected school in the United States.  We then talk with the teachers/administration/parents association to determine who will be introducing the program into the schools, as well as program specifics.  The U.S. school will be given an array of options on how much they would like to donate, ways they could raise money, and ideas on how to integrate the program to the their classrooms.  
Three: Collaboration and Match-Up

· Presenting:  Both Team U.S. and Team Rwanda will give a presentation to their school on the other country.  This will promote cross-cultural learning and decrease negative stereotypes about the other society.  

· Letter writing: Beginning with the United States students, letters will be written to the Rwandan students.  The Rwandans will reply to these letters.  (Team Rwanda will work in the English/French translation system).

· Monetary/Resource Donation:  After the U.S. students raise money for their sister school, they will send the donation through Discover Worlds organization.  Upon receiving the money, Team Rwanda will purchase the resources that the United States school decided upon and donate the resources to the school through the backing of the Amahoro Peace Non-Profit Organization that will oversee all purchases. 

Follow-up:  Both Teams will follow up with the schools to make sure that the letter-writing is going smoothly.  In addition, Team Rwanda and the Amahoro non-profit organization will follow up on how the resources are being used.

Benefits for the Students

Both Rwandan and United States students benefit from the Sister School exchange in a variety of ways, including:  

Benefits for U.S. Students

1. Cultural Knowledge- 

From the presentation: 

With the presentation done by Team U.S., the students in the United States will be exposed to the current culture of Rwanda, along with its brief history (the depth the presentation will go into is one of the options discused before hand with the teacher) as a civilization.  The pictures used in the presentation will show the students what an entirely different society looks like.  The pictures reflect a wide array of Rwandan culture.  

From the letters-  

The students will be able to learn from the letters they send back and forth to one another.  Getting to share experiences, see different types of stamps and understand the daily lives of the Rwandan students will expose them to a new culture.  Even small lessons such as the language spoken in Rwanda will help educate the American youth.  This can encourage both groups of students to learn an entirely new language and learn more about new and different cultures.  

2. Friendship-

The students will have a friend from an entirely different country.  They can build relationships, write about their lives in the United States, and share with those around them about their friend from Rwanda.  Students can write about the differences and similarities as well! For the rest of their lives, the students can feel a connection to someone despite the far distance.  

3.  Cultural Sensitivity- 

Stereotypes can easily be formed with the lack of access of information about foreign countries.  Through learning about Rwanda, the students will break down misconceptions they might have or might form about Africa and countries within Africa.  Rwanda’s lush landscape filled with hills is far from the safari images that are commonly associated with Africa in the United States.  In addition, the legacy of genocide in Rwanda generally overshadows other historical events and cultural traditions, that can both facinate and inform students from abroad.  Through presentations, communication, and exchanges, students from both countries are empowered to form more factually accurate conceptions of the other country.   

4. Appreciation-

The students in the United States will learn about the differences of their school and the school that they are partnering with.  This will give them a new perspective on how much we have in the U.S. and give them a chance to appreciate the toys they have to play with, the crayons they use, their easy access to markers, paper, pens, and so on.  This can improve consciousness at an early age, encouraging students to become aware global citizens in their lives.

5. Value of Money- 

By fundraising and setting goals to help fundraise for their friends, the students will also learn the value of money.  Whether the students do odd jobs to get money from their parents or create a lemonade stand, they will come to appreciate effort it takes to recieve payment.  They will also learn the different value of the dollar to other countries and come to understand how much a dollar can provide.

6. Compassion-

Through the foundations of friendships between the students from the U.S. and Rwanda, along with the information the students receieve about the schools in Rwanda, the U.S. students will gain exposure to the lack of resources in Rwanda and will desire to help their friends.  They will learn the benefits and necessity of giving back to the global community.  

Benefits for the Rwandan Students

1. Cultural Knowledge- 

From the presentation: 

With the presentation done by Team Rwanda., the students in Rwanda will be exposed to the current culture of United States, along with its brief history as a civilization.  The pictures used in the presentation will show the students what an entirely different territory looks like.  The pictures display the wide array of American culture.  

From the letters-  

The students will be able to learn from the letters they sent back and forth from one another.  Getting to share experiences, see different types of stamps and understand the daily lives of the American students will expose them to a new culture.  This may give them the initiative to learn English – a very useful skill for finding jobs in Rwanda.  

2. Friendship-

The students will have a friend from an entirely different country.  They can build relationships, write about their lives in Rwanda, and share with those around them about their friend from United States.  Students can write about the differences and similarities as well! For the rest of their lives, the students can feel a connection to someone despite the far distance.  

3.  Cultural Sensitivity- 

Stereotypes can easily be formed with the lack of access of information to foreign countries.  Through learning about U.S., the students will break down misconceptions they might have had or might form about the United States and westerners in general.  The limited information of the United States in Rwanda portrays the United States as a land filled with wealth, crime, and rap music.  Rwandan students can learn about the people in the United States and its broad amounts of cultures and lifestyles.  

4. Resources-

The students in Rwanda will gain access to new resources that will add to their educative experience.  With access to simple, desperately needed necessities, the teachers will be able to teach more to the students.  The increase in attention from teachers and availability of resources will encourage students to stay in school and complete higher education.  

The program additionally offers many choices for the schools that are involved.  When sitting down with the members of Team U.S. the sponsoring school will get to pick how they would like to approach certain issues such as: 

How the children would like to raise the money? How would parents/teachers/thecommnity be involved? Length of project?  Rate at which money comes in?  What specific materials to raise for? How much to raise? When /where should the presentation be? What specifics should the presentation include? 

Frequently Asked Questions

1. Will your pictures be graphic?  So often, images of the African continent are limited to graphically shocking poverty.  Our goal is to show the beauty of Rwanda and the Rwandan youth.  Rather than trying to illicit blind donations and pity, we are looking to build positive lasting relationships and friendships. 

2. Can we send our own resources? The shipping costs to Rwanda, depending on the location of school, can amount to about $350 for a ton.  If this money is able to be fundraised, then we encourage the sending of products that are very hard to come by in Rwanda, simply because Rwanda is land-locked and has to import many items.  These items include crayons, markers, toys, computer games, eye glasses, and so on.  However, Umubano encourages sending money to buy resources within Rwanda simply because it helps build the Rwandan economy and emphazises self-sustainability. Umubano specifically looks to buy Rwandan-made products.

3. What percent of the money we raise will go towards the Rwandan schoolchildren? Discover Worlds Non-Profit Organization has 0 administrative costs since the program is run entirely by students at universities in the United States.  Therefore all money raised by schools that is sent to Rwanda will be sent directly towards the resources the money was originally raised for.  However, some additionally money might have to be raised by the schools to take care of the stamp fee for mailing from the United States to Rwanda.   If mailing costs are taken care of, 100% of the money will directly be sent to buying the resources in Rwanda.  

4. How can we be sure the resources get to the students?
In addition to the letters you will receieve from Rwandan students, Team Rwanda and our partner organization, Amahoro, will detail all the ways that the money is sent.  Team U.S. will also include a follow up of the program.

5. What if we dont raise all the money that we had originally hoped for?
Umubamo is truly encouraging relationships to be build.  Even the littlest bit of money will help in Rwanda, but the fundamental goal of our project is to establish lasting relationships between individual students, classrooms, and schools.  The students are encouraged to continue fundraising until they achieve their goal.
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