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Youth Venture Minnesota Advisory Council
Member Role Description
Youth Venture
Youth Venture is based on the simple understanding and core insight that unless an individual is powerful as a young person, they are highly unlikely to be powerful as adults.  To be powerful – in fact, to be a full citizen in a world characterized increasingly by change – one must be a changemaker.  Youth Venture Minnesota works to improve the lives of local youth by supporting them as they launch social ventures to improve their communities and by connecting them with our global movement of like-minded young people.  

Established by Ashoka, the world’s leading association of social entrepreneurs and the pioneer of the social entrepreneurship movement, Youth Venture is working in 18 countries on five continents, and continues to grow.  For more information, please visit our website at www.youthventure.org.

Minnesota Advisory Council – Past to Present
In 2005, Youth Venture Minnesota built a Start-Up Council for our office to support the expansion of Youth Venture’s programming into Minnesota.  With the help of the Council, the office grew out of the start-up stage, and the Start-Up Council became our Advisory Council.  Our Council consists of the Youth Venture Minnesota staff and other professionals in the community.  These volunteers attend meetings and serve in an advisory role to our office.  The Council is vital to our work in the community as we connect with new Partners and opportunities for the youth we support.  We look to esteemed individuals like you to work with us in building community support.  Our goal is to lay the foundation for a financially independent and successful Youth Venture presence in the Twin Cities and throughout Minnesota as we commit to sustained presence in Minnesota.
The Advisory Council has two main goals: to create innovative and sustainable fundraising and build Youth Venture Minnesota’s local and entrepreneurial contacts.  The Council meets monthly to discuss Council goals, discuss/plan local expansion and initiatives, learn about Youth Venture national and global progress, and discuss other topics relevant to the Youth Venture community.  Listed below are the responsibilities of Council members and those of Youth Venture.  
The minimum time commitment is roughly 3-4 hours each month.  
Individual Council Member Responsibilities 
· Attend all Council and relevant task force meetings for your focus area.

· Be informed about the organization’s mission, services, policies, and programs.

· Review agenda and supporting materials prior to meetings.

· Serve on one Task Force and take on special assignments.

· Make a personal financial contribution to the organization.

· Follow conflict of interest and confidentiality policies.
· Keep up-to-date on developments in the organization’s field and the potential for funding.
· Suggest possible volunteers and nominees to the Council who can make significant contributions to the work of the Council and the organization.

Members Focused on Business Community/ Outreach: 

· Inform their business community contacts about the organization.
· Assist in evaluating campaign and Summit sponsorship opportunities.
Members Focused on Development/ Foundation:
· Inform their foundation contacts about the organization.
· Assist in setting up meetings with potential funding organizations via professional contacts.

Members Focused on Education/ Citizen Sector Organizations

· Connections to the primary communities they serve with a focus on Somali, Latino and Hmong youth.
· Assist in analyzing and prioritizing partnership opportunities.
Members Focused on Media Relations

· Inform media outlets about the work of Youth Venture Minnesota and the stories of Venture Teams.
· Assist in cultivating relationships with media mavens on social entrepreneurship and changemaking.
Responsibilities of Youth Venture:
· Provide clear mission, goals, programming, and policies of Youth Venture.

· Provide meeting space for Council. 

· Prepare exhibits, material, and proposals for Council.

· Follow up to ensure implementation of Council decisions.

· Maintain program records; prepare program reports.

· Prepare preliminary budget.

Current Members Include:
· Douglas Ramler, Co-chair, Entrepreneurial Services. Gray, Plant, Mooty Law Firm

· Christopher Smith, Senior Research Associate. Coral Capital Management
· Jennifer Halcrow, Vice President for Advancement. Second Harvest Heartland
· Rachael Warner, Youth Director, Normandale Hylands United Methodist Church
For more information, please contact:

Youth Venture Minnesota
Spectra Myers

smyers@youthventure.org 
612.455.1628


