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Below is an example of a network map, which includes people who are personal contacts, as well as people 
that the team would like to know.  It also includes ideas about how each contact could play a role in the 
team’s Venture.

Our Venture:
Starting a 
 Recycling  
  program

Local Environmental 
Organization

Possible Ally to pressure 
school

Fundraiser
For local Environ. 
Org.  (Married to  

Custodian

Principal
Unknown if she 
would support 

program

Community
Levels of 

support will 
vary.  Most 
unaware

Custodians
Their support 
will be key in 

success

Students
Need to build 
awareness of 

issue

Free Paper Program
District provides paper 
if school recycles:  could 

win teacher support?

Custodian 
Supervisor

Needs to buy in to ensure 
that program operations

 are supported.

Student 
Environmental Club
Possible Ally and already 
work with local Environ. 

Organization

District Recycling 
Program

Could provide ideas 
and support

School 
District

Unknown level 
of support

Teachers
Mixed levels 
of support?

ScienceTeacher
Coach of Environ. 

Club- possible 
Ally

Networking
Sample Network Map
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