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Members are assigned non-public point values for most actions on the site. Staff can view these
point values by clicking the “View User Points” menu item. These points can be used to find
very active site members worthy of attention.

Administrative Options

Staff with administrator permissions can set the point values associated with various site actions
by clicking the “Userpoints” link in the “Site Config” section. Ask web team before resetting
points!
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Site content is given a point ranking based upon a formula which takes views, ratings, faves,
and comments into account. Staff can view content rankings by clicking on the “View High
Ranked Content” link in the staff menu.

The High Ranked Content page allows staff to filter all site content (both member and staff
generated) by type and/or locale. Each piece of content can easily be promoted to a regional
homepage.

Administrative Options

Staff with administrator permissions can set the point values associated with content rankings
by clicking the “Nodepoints” link in the “Site Config” section.
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Mobile Phone Subscribers
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During registration, users are asked whether or not they'd like to receive regular updates from
Youth Venture through their mobile phones. All mobile numbers can be viewed by clicking on

“View Mobile Phone Subscribers” from the staff options menu.

Global offices running mobile campaigns can export the entire list as a CSV file. The CSV file
will provide you with the eight columns: username, first and last name, city, state/province,
country, mobile number and region-locale (region-language). The data can be sorted by column
to help filter out extra numbers and empty fields.

Users who left the “Mobile Phone Updates” box checked, but did not provide a phone number

will be listed as well.
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Action Plan Settings
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= h2=Action Plans - NEXT DEADLINE: October 31, 2007</h2=An Action Plan is a resource to plan and
launch a successful Venture and the gateway to become a part of the global network of young people

Second Blurb:
Check out our sample Action Plans:<br=

= U=

Third Blurk:

<br>0Once you have filled out the Action Plan, email or fax it in to us.&nbsp;&nbsp

Invite a Friend

Each locale can accept Action Plans through the GenV website. Action Plans can be created
and submitted in online form or simply provided in Word DOC format. The “Action Plan Settings”
panel is available to all staff.

The first step in allowing Action Plans for a particular locale is creating at least one regional
office for that locale. Once created, the regional office can be chosen as the “Default Regional
Office” for receiving that region’s Action Plan submissions.

Staff can also customize three blocks of text on the Action Plan “splash page” which is the page
members will first see when they click on the “Launch YV team” button. When making changes
to the “splash page”, be aware that it is the same for all regional offices in a particular locale.
The three ‘blurbs’ can contain HTML and are optional. An example of the first blurb might be:

<h2>Action Plans</h2>

<p>An Action Plan is a resource to plan and launch a successful venture and the gateway to become a part
of the global network of young people creating and leading positive social change. Action Plans are
structured to help you think through your community-benefiting idea and form it into a successful Venture, an
ongoing organization that positively impacts the community.</p>

<p>Download the Action Plan Worksheet:</p>

The Action Plan Settings panel allows staff to upload one or more Action Plan related
documents which members will see linked from the page after the first blurb.

To add online Action Plan submission for a locale, just check the “Enable online Action Plans for

this locale-region” box in the panel and select Save. Action Plan notifications will be sent to the
Manager of the default regional office.
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Online Action Plans
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All regional offices can receive online action plans. There are two ways Action Plans can be
created and submitted:
Online form — Webform users complete online
Word DOC format (recommended) — Users download Action Plan, complete offline
and submit through LAUNCH YV TEAM

Online Action Plans can be found on regional pages. Simply locate the “Action Plans in
Progress” box towards the bottom of the page. You must have staff options AND be a member
of the regional page to see the box. Click on the orange links to expand the menu. “View all”
allows YV staff to see all action plans submitted through GenV.net.

Online action plans are sorted into four categories:
New — Action plans that users have started, but have yet to complete. Staff should
follow-up with submitters to help guide them to completion.
Submitted — Action plans that are complete and need to be processed.
Returned — Submitted action plans that Staff have reviewed and returned to submitter
for modifications.
Transferred — Action plans that other regional offices have transferred to your regional

page.

Once an action plan has been submitted , Staff can:

- Approve This Venture and archive action plans. This needs to be done to help future
Staff easily identify and differentiate between Teams that have launched and Teams that
have not launched.

Return to Sender with comments, questions, and/or suggestions.

Transfer to another regional office for review.

Email the action plan to Staff in html. This should be done when Staff is reviewing the
action plan.

*Contact the Digital Team to delete an online action plan.
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It is often convenient to get the strings from your setup on th and use a desktop Gettext

LAUNCH YV TEAM translation editor to edit the translations. On this page you can search in the translated and untranslated

strings, and the default English texts provided by Drupal.
Staff Options

] Search
Strings to search for:

Language:
@ 4l languages

® Engiish (provided by Drupal)
® Argentina - Espafiol

® Eelgique - Francais

® Erasil - Portugués

® Canada - English

® Chile - Espaiiol

Staff members are able to translate portions of the site directly from the Staff menu. Drupal
refers to phrases and words to translate as strings. Strings can be translated by selecting the
“Manage Strings” link from the Staff menu.

To search for a string:

From "Staff Option" select "Manage Strings."

Type in the phrase that you are searching for in the search box.
Select the language to narrow the search or leave on “All languages.”
Search will return a variety of strings to select for translation.

Select the phrase for translation by clicking "edit."

Type in translation for that phrase in the appropriate language box.
Click "save translation" to complete translation.

NogosrwdbE

NOTE: Search strings are case-sensitive, so capitalized words should be taken note of. For
longer phrases, it's often best to search for the first few words than the entire phrase. In some
cases, the phrase may contain dynamic variables (eg. !firsthame or @buddy) which are
translated separately. These variable names should not be translated as their function will be
broken (eg. 'name SHOULD NOT be translated to 'nombre).
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Creating Localized Resources
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Localized resources are documents or sets of documents (books) which are specific to a region.
The process for creating alternate localized versions of the main resource pages is the same as
creating a new “book” with one additional step required. When first created, the default versions
of the Dream It, Do It, and Grow It books were given unique URL paths by using the “URL path
settings” field at the bottom of the book create/edit page.

For example, the default US-English Dream It parent page was assigned the URL path “Dream
It.” The primary and footer menus are set to use these assigned URL paths to direct members
to the correct page based on the locale prefix in their regional URL (eg. Genv.net/en-us/).

So to create a unique Dream It book for the German region, a new book was created and the

parent page assigned the URL path “de-de/dream_it.” By adding the specific locale prefix “de-
de/” to the regular URL path for Dream It, the site’s menus will automatically link to the newly

created book when the German locale is chosen.

These localized resources have a completely separate structure and therefore can’t contain any
of the pages from similar locales. This means that even if multiple locales use the same
language, if they have been assigned unique URL paths they will remain separate.

In cases where multiple locales might share the same language and also not require a changed
document structure, an alternative is to create translations from the original resource. This is the
case with most of the English-language resource pages. This can be somewhat easier to
manage but also limits regional differences.

To create a Localized Resource:

1. Click “Translation” on the bookpage you want translated.

2. Click “Create Translation” to the right of the Language/Region you want the bookpage
translated into.

3. Enter title, pick the appropriate parent page (ie. to translate “How Do | Use This
Website”, pick “Help” or “FAQ” as parent page), confirm that you have chosen the
correct locale-language, and enter your translations in “Body”.

4. Click submit.

NOTE: This must be done for all sub-pages (ie. “Create”, “Personalize”, “Explore” and “Launch”
must be translated manually from the default US How To page). If there are links in the text,
remember to update them to the respective localized resource once they have been created.
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Homepage Flash Banner
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The GenV homepage has a prominent Flash feature that loads three random images each time
the page is visited. Staff for each locale can customize these images.

To add custom images:

1. Change to the appropriate profile locale.

2. Click on “Configure Flash Banner” in the staff menu.

3. Use the “Add new image” field to upload 192px wide by 188px tall JPEG images.
NOTE: At least 3 images must be added for each region or the Flash will not display. The order

of the images cannot be determined and images cannot be made more likely to appear than
others.
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Promoting a Team
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Each of the local sites can feature specific teams on the front page of the site. Promoted teams
for a specific region are placed in a pool and each time a user visits the home page a featured
team is randomly selected from that pool and placed on the site.

Teams can be added and removed from the pool as desired by staff. If no teams are selected,
the site will default to the selected US - English teams.

To feature a team on the homepage:

1. Set your profile locale to the correct region/language pair.
2. Visit the profile page of the team to be featured.
3. Select the link “Promote this team”

To remove a team from the featured list, click the “Home: Teams” item from the staff menu.
Select team to remove from promotion and hit “Remove”.

NOTE: Staff can also promote Regional Offices in the same manner. Featured regions appear

in the “Spotlight” section on the homepage and the most recent blog post from all the regions in
a specific pool will be promoted in the homepage space. Do not promote teams with long team

names as this will shift the front page layout.
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Promoting a Member
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Each of the local sites can feature specific members on the front page of the site. Promoted
members for a specific region are placed in a pool and each time a user visits the home page a
member is randomly selected from that pool and placed on the site.

Members can be added and removed from the pool as desired by staff. If no members are
selected, the site will default to the promoted US - English members.

To feature a member on the homepage:
1. Set your profile locale to the correct region/language pair.
2. Visit the profile page of the member to be featured.

3. Select the link “Promote this member”

To remove a member from the featured list, click the “Home: Members” item from the staff
menu. Select member to be removed from promotion and hit “Remove”.
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Promoting a Video, Blog, or Resource
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Each of the local sites can feature specific video, blogs, and resources on the front page of the
site. This promoted content for a specific region is placed in a pool and each time a user visits
the home page an item is randomly selected from that pool and placed on the site.

This content can be added and removed from the pools as desired by staff. If no content is
promoted, the site will default to the US - English pools.

To feature a video, blog, or resource on the homepa ge:

1. Set your profile locale to the correct region/language pair.
2. Visit the page with the content to be featured.

3. Select the link magic wand icon ) from the row of icons at the bottom of the content
box.

To remove a team from the featured list, click the “Home: Video”, “Home: Blogs”, or “Home:
Resources” item from the staff menu. Select item(s) to be removed and hit “Remove”.

Note: For the US site, the Mid-west product team has a spreadsheet of rotating resources.
Please contact them before promoting or demoting resources.

Updated 8/21/2008 GenV Website Documentation — 27



Subscriptions and Email Notifications

LAUNCH YV TEAM

The Subscription module enables users to subscribe to be notified of new contents on the site.
Users can subscribe to forum threads/topics, forum containers, blogs, pages, etc. Notifications
will be sent by email. Notification emails go out all together each time cron runs, which is every
hour on the hour at the moment.

To subscribe to forums:

1. Locate the “Subscribe” link underneath the first post of each forum thread.

2. Clicking on “Subscribe” link to open subscription options:
Subscribe to this thread : will send an email notification when someone posts just in
this thread
To all posts in all forums in all languages : will send an email naotification for EACH
AND EVERY post made in the forums.
Subscribe to all posts in ['mother category" / cont ainer] topic: will send an
email notification for each post made in all forum topics of the current
category/container.

3. Click “Save”

To view user subscriptions:

1. Locate and click on “Subscriptions” tab on your profile.

2. "Overview” allows you to see which type(s) of content you've subscribed to
Blogs: Subscribe to member blogs by checking the boxes next to usernames and
clicking “Save”

3. “Settings” allow you to override system settings.
Set frequency of notifications
Set whether you want the updates for comments, updates (when someone edits the
first post) or both. By default, both are checked.
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Member and Team Google Maps

There are two maps on GenV: Teams (YV, non-YV, and regional offices) and Members. Once
someone registers on GenV.net, they will appear in the Member map. To appear in the Team
map, members need to create a team profile.

Locations are user-generated and the quality of the data depends on how careful each user was
when typing in their location. There are several reasons that explain “errors” in Member or Team
location:
Some users are not comfortable disclosing their location and may enter random names
(e.g. "lIrak™). The geocoder has no way of knowing that it's a "joke" and places the dot
anyway.
Members simply clicked incorrectly when specifying their locations. For instance, some
members frequently pick "Afghanistan” instead of "Argentina”.
Wrongly formatted addresses that the geocoder doesn't understand. The country is
usually recognized, so the dot is put in the “geographical middle” of the country.
Some countries are not covered at all on city level by geocoding services, so the dot is
placed in the "geographical middle" of the country. The same is true of small cities in
more popular countries. For example, the main cities in India may be covered, but not
every village will be known.

New members can place themselves on the map with a mouse click. Old members can correct
their locations by editing their profile. Go to Profile >> Edit >> Location map.
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Promotional and Partner Banners

Staff can create small banners for promotions that will appear on every page in the left-
navigation toolbar above the Ashoka tree. Each banner consists of an image (GIF, JPG, or PNG
— maximum 140px wide).

To add a banner:

1. Click “Add Banner” in the staff menu

2. Give the banner a Title

3. Choose a locale from the Language dropdown or choose the top blank selection from
the dropdown to create a banner that will appear on all regions.
Give the banner a description for the benefit of other staff
Follow the directions to upload the banner image by using the “File attachments” tool.
Add a “Destination URL” (the full web path to the promoted page or site).
Add text to the “Mouseover” field. This text will appear in a tooltip when member’s move
their cursor over the banner image.
Set the “Status” of the banner which determines whether it will appear instantly on the
site or once it is made active on a later date.

No ok

o

NOTE: To match the background grey color of the GenV website, graphics should be designed
with a background using the hexadecimal color #42433e.

***|f you are creating an ad banner for the USA English site, please contact the Digital Team
first to coordinate online advertising efforts. By default, ads that display on the USA English site
display on all English sites (ie. South Africa, Canada, Ireland) unless those country sites have
their own ads uploaded.
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