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Welcome Jackie Robinson Scholars!

This Action Plan will help you think through your idea and form it into a successful Venture.  A Venture is an ongoing project created and launched by young people that positively impacts their community. Your Venture idea is up to you! Remember your idea has to involve sports as a medium for social change. There are hundreds of tips and tools for launching and sustaining your Venture (tip sheets can also be found at www.GenV.net). 

Answer the questions in the Action Plan thoughtfully.  Please do not be limited by the spaces provided.  Your Action Plan will be a clear and useful tool to help your Team organize, start, and successfully maintain your Venture. The more details you include, the better.
Venture Team Name:                                                                                                                                
	What is the issue or problem you want to change?



	

	What is your Venture idea? 



	


	What sport would you use for creating positive change and why?



	

	What inspired your idea?  

	


	Venture Goals and Plans

	Venture Goals:

What are your goals for your Venture? What do you plan on accomplishing? 

	

	Fundraising 
How are you going to make money to continue your Venture into the future once the Youth Venture seed funding grant is spent? If you haven’t already included these plans in your timeline, please do so.

	Fundraising Ideas

List all of the fundraising plans you have for your Venture, including expected costs and expected income.
	Expected 

Revenue ($)

	1.      
	     

	2.      
	     

	3.      
	     

	Total Expected Revenue:

	     


	Start-Up Costs
List all of your Venture’s start-up expenses.  These should not exceed $1,000.
Please be as specific as possible, and make sure your cost estimates are accurate.  

	Supplies/Items
	Unit Cost ($)
	# of Units
	Total Cost ($)

	1.      
	     
	     
	     

	2.      
	     
	     
	     

	3.      
	     
	     
	     

	4.      
	     
	     
	     

	5.      
	     
	     
	     

	6.      
	     
	     
	     

	7.      
	     
	     
	     

	8.      
	     
	     
	     

	9.      
	     
	     
	     

	10.      
	     
	     
	     

	11.      
	     
	     
	     

	12.      
	     
	     
	     

	13.      
	     
	     
	     

	Total Costs:
	


	Total Revenue:  
	Total Costs:
	Total Balance: 
(Revenue – Costs = Balance)

	$      
	$     
	$      


An Ally is a non-controlling adult mentor who provides advice and guidance. Allies offer expertise and provide guidance when Venture Teams make decisions or need support. Allies help connect Venturers to local communities. They also encourage Teams by attending their Selection Panel presentations and staying in regular contact with the Team. Each Team decides the best way to get support from their Ally. A Team must have an Ally, but can also choose have more than one Ally. Each team must have one Ally:  
	Ally Information

	Name
	     
	Relationship to team:

(e.g. teacher, parent, coach)
	     

	Why did you pick this person to be your Ally?

	     



	Sustainability
How do you plan on keeping your Venture going and growing, in relation to your plans and team members?

	What are your plans for your Venture two to three years down the road?

	     


	How are you going to recruit new members?  How will you keep team members and volunteers interested? 
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Email completed Action Plan to:          yv
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