Section J

Make a Commitment. Answer the following questions.  Be specific!
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Welcome to an emerging movement of young people leading real community change. This is your opportunity to take charge and to show that you and your Team, as young people, have the power to shape your world.  Youth Venture’s vision is a world of Everyone a Changemaker™ through a global culture of young people initiating positive, lasting change. Youth Venture’s mission is to build a global movement of young people being powerful now, changemakers now.  

[image: image3.wmf]This Action Plan will help you think through your idea and form it into a successful Venture.  A Venture is an ongoing project created and launched by young people that positively impacts their community. For the Build-a-School Challenge, your Venture needs to be a project you'd work on throughout the year to creatively generate funds and other forms of support for a new Building Tomorrow school to serve 325 kids in sub-Saharan Africa.  Ventures can be school-based clubs, community organizations, or for-profit or nonprofit businesses.  To help you launch your idea, Youth Venture offers a range of support including up to $1,000 in seed funding and an Action Kit (a tool kit of essential resources for young changemakers).
Below are the other criteria for becoming a Youth Venture Team:

· You and your Venture’s leadership Team are between the ages of 12-20.

· [image: image4.wmf]Your Venture benefits the community.

· Your Venture is youth-created and youth-led.

· Your Venture is a new organization or a major new program 
of an existing organization.

· Your Venture has the support of adult Ally. 
· Your Venture is ongoing and sustainable (not a one-time event).
· Your Venture has clear, attainable goals.
· Your Venture has a realistic budget.
· You are a part of a Team of at least two members that is 
trustworthy and committed to ethical standards.

Resources

The following are examples of resources that are available at your local YV office and online at www.GenV.net.   These resources will help you fill out your Action Plan and will also help you start and sustain your Venture.
· [image: image5.wmf]Sample Action Plans 

· An Action Plan Guide to refer to when filling out your Action Plan.  
[image: image6.wmf]Throughout the Action Plan, you will see bubbles similar to this one.  

These bubbles are indicators that additional resources are available in the 

Action Plan Guide and will refer you to specific page numbers if you get stuck. 
· Hundreds of tips and tools for launching and sustaining your Venture (tip sheets can also be found at www.GenV.net). 
· Technical Allies to connect your Venture to professionals in the community.  Opportunities include: free teleconference workshops on given topics or technical fields and available E-Advisors who respond to Venturers’ specific technical questions via email.  E-mail technicalally@youthventure.org or visit http://tinyurl.com/5mxka7 for more information.   
· Knowledgeable and helpful staff members

For questions about the Action Plan please contact your local Youth Venture office or Virtual Venture:

If you have any questions along the way, if you would like someone from Youth Venture to review a draft of your plan, or if you need the next section of the Action Plan to work on, just contact us!  There’s usually someone available Monday through Friday from 9:00am – 5:00pm.
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Youth Venture – Virtual Venture Program

1700 N. Moore Street, Suite 2000
Arlington, VA 22209
[image: image8.png]



[image: image9.png]
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Get your ideas down on paper!  Please thoughtfully answer the questions below.  These questions will help you explain the heart of your idea.  The more you think about these questions now, the easier it will be to complete the rest of the Action Plan and build your Venture.  Feel free to expand to another page if you need more space to write.  {See
Guide for tips on thinking about these questions and brainstorming a Venture idea.}

	What’s your Venture idea? _____________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________
What inspired your idea?   (What are the reasons your Team wants to create a Venture?) ____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

____________________________________________________________________________________
How will your Venture help your community? ______________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Success will be defined differently by each Venture Team.  What will success look like for you and 

your Venture Team?  How will you know that your Venture is achieving its goals and benefiting the 

community?   ________________________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
What is the name of your Venture?   _____________________________________________________
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The progress bar below will show your progress in completing the Action Plan!





Action Plan Checklist:


The shaded bar at the bottom of each page shows your progress through items on this checklist.





( Photocopy or print duplicate pages of this Action Plan before you start.  There are certain pages that each Team Member will need to fill out on his or her own.  You may also need extra space to write, so you may want to create drafts of sections before creating your final copy.  Note: sections starred (*) below have pages that may need to be photocopied. 





(  Section One: Venture Idea


(  *Section Two: Goals/ Roles/ Sustainability 


(  *Section Three: Timeline/ Budget 


(  *Section Four: Team Information Forms 








Answer the questions in the Action Plan thoughtfully.  Please do not be limited by the spaces provided.  Your Action Plan will be a clear and useful tool to help your Team organize, start, and successfully maintain your Venture.  The more details you include, the better.  This Action Plan can also help you develop skills such as leadership, problem solving, team building, sustainability planning, and financial literacy.  When used correctly, the Action Plan can be a terrific learning tool!





























Next Step:





Send this completed section to your local Youth Venture office or to the Virtual Venture Program (contact information below).  This will notify Youth Venture that you are beginning the Action Plan and help us to provide any assistance you may need during the process. 





Youth Venture – Virtual Venture Program


1700 N. Moore Street, Suite 2000


Arlington, VA 22209


Phone: 703.600.8346


Fax: 703-527-8383


Email: � HYPERLINK "mailto:virtual@youthventure.org" ��virtual@youthventure.org� 








Request section two of the Action Plan, or download it at �HYPERLINK "http://www.GenV.net/en-us/node/6662"��www.GenV.net/en-us/node/6662�. 

















Phone: 703.600.8346


Fax: 703-527-8383


Email: � HYPERLINK "mailto:virtual@youthventure.org" ��virtual@youthventure.org� 
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Action Plan Timeline


As a Youth Venture Team you will be expected to: 








Complete one Action Plan as a team.








Submit an Action Plan.  Because Youth Venture wants to help your Team be truly successful in this effort, we will provide feedback on your work and may ask you to revise certain sections.  Sometimes your Team may need to include more detail or mention something additional.





Present to a Selection Panel. You will be invited to present your idea and plan to a Selection Panel - a group of community members who believe in the power of youth and want to help your team be successful.  This Action Plan will serve as your team’s application for grant funding from Youth Venture and for official acceptance into the Youth Venture network. {See Action Plan Guide 


to view a timeline of the steps needed to start and sustain a Venture.}  See the next page 


for more information on the Guide.




















Key Club-Youth Venture Build-a-School Challenge, Worksheet Format





This Action Plan is a resource that will help your Team plan and launch a successful Venture. It is the first step to becoming a part of the global network of young people creating and leading positive social change. 





This Action Plan is designed for Venture Teams who prefer to present their ideas in a worksheet style presentation.  An alternative Action Plan format is available for Teams who prefer a narrative/essay-based approach.
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