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CLYV HELP GUIDE

All applicants MUST consult this Help Guide when filling out the action plan.

1. What will your venture do? (max 50 words)

•
Identify the problem you are addressing.

•
Tell us how your venture will specifically address this problem. 

•
Describe exactly what your venture will do—be specific, but concise.

2. How will you measure the success of your venture? 

•
List five metrics that you will use. 

•
Be specific about the quantitative and qualitative impact you desire. 

•
Example: if you were starting an organic garden on campus your metrics might be:

1. Time it takes to get the school admin to approve an on-campus garden

2. Total number of volunteer hours spent working in the garden per month

3. % of costs covered by in-kind donations 

4. Number of people who attend your educational events (film screenings, dinners, lectures, etc.)

5. Number of positions filled in your organizational structure for next year (president, treasurer, PR officer, garden manager, event planner, etc.)

3. How will you to network with key stakeholders in your community? 

•
Key stakeholders are individuals, businesses or organizations (on- and off-campus) that can provide advice and resources to ensure that your venture is effective and sustainable. Conscious Lifestyle staff members are also key stakeholders.  

•
List names of the stakeholders and explain how they will help your venture.

•
Use bullet points and keep answer brief

4. How will you involve the media in your venture’s operations?

•
List relevant media sources and discuss how you will engage them. 

•
Brainstorm all of the different kinds of media – online, print, radio, tv. and choose the specific publications/shows that would be most helpful. 

•
Know their contact information and why they would want to cover your venture.  

•
Describe how they will help you: Will you have them write articles, make movies, etc. about your venture? Will you invite them to your events? When will you contact the media?

5. What activities will your venture perform? Please describe three things that your Venture will accomplish and how you will ensure that they are successful. 

A detailed action plan will greatly improve your chances of creating a successful venture.  

SMART goals are:

•
Specific: Is the goal detailed enough that someone who isn’t a part of your team would 
know what needed to be done and how?  

•
Measurable: Is there a clear way to measure success?  How will you know when you’ve 
achieved your goal? 

•
Actionable: Is there a clear series of steps to take to accomplish your goal? 

•
Realistic: Is it possible to reach this goal with the resources available to your team?

•
Timely: When will the goal be accomplished?

Example of a goal that is SMART:

•
We’ll hold a fundraising dinner at school for twenty-five people in November. Each person will pay $25, plus have the opportunity to purchase raffle tickets for $2 a piece. The raffle prizes will be donated and the cost per person for dinner will not exceed $10. We’ll use the 
funds we raise to buy advertising materials and refreshments for this year’s film series. 

Example of a goal that is not SMART:

•
We’ll increase awareness of environmental issues. (Note: This goal is vague, and fails to cover any of the requirements of a SMART goal.)

For each goal, outline the tasks your venture will need to do (e.g., buy supplies, coordinate with administrators, get donations, reserve a venue, advertise, etc.)

6. Create a tentative timeline of your venture’s activities 

•
List all of the projects, tasks, and events that will occur during each month. 

•
DO NOT forget to include your venture’s goals for the 2nd year and beyond. 

7. How will you maintain your venture in the long-term?
Membership: 

•
How will you recruit members and make sure they feel needed and encouraged? 

Leadership: 

•
How will you give members opportunities to gain more experience and responsibility? How will you find people as passionate as you, encourage creativity, etc.?

Fundraising: 

•
What sources of income will you seek? Grants, in-kind donations, fundraisers, personal solicitations, social enterprise?

•
Motivation: 

•
How will you make sure members are continuously encouraged? Will you give them responsibilities, remind them of the mission of the venture, make the experience fun and rewarding by giving incentives? Provide specifics. 

8. Who will do what in your venture?  

•
Your venture should consist of 2-3 Social Innovators, plus team members.

•
List and describe the role of each member of your team.  

•
Who will be responsible for the team’s finances, public relations, etc. 

9. Who will be your ally? Why did you choose this person?
•
Consider finding an advisor with some expertise in the field of your work.

•
Remember that an ally is a caring adult, who advises, guides, recommends, etc.—but 
they must leave you in charge!  

•
Describe how your ally will support your venture and its members.

•
For additional guidance around your ally search, please contact us as 
ventures@consciouslifestyle.org.

10. What is your tentative first-year budget for your venture?

List your anticipated expenses for the next 12 months.  

Be as specific as possible (i.e., rather than listing art supplies for mural painting at $150.00, indicate each cost: like 8 pints of colored paint at $9 per can = $72; 5 brushes at $6 each = $30; etc.).  Please note that Conscious Lifestyle funding cannot be used for salaries, payments to team members or anything unnecessary to the success of your venture.  

Conscious Lifestyle ventures are entrepreneurial; they are resourceful in finding ways to accomplish what they set out to do.  Accordingly, your venture’s application should reflect that you will… 

•
Ask for donations (as many as possible!)

•
Borrow materials, if possible, rather than purchase new ones

•
Ask for discounts, deals, and “in-kind” donations when making purchases

•
Do your research on costs and purchase products or services at the best value

List your anticipated income for the next 12 months. 

Be creative, but realistic. Where can you get the income you need?

NOTE: The totals for your expenses and income should be more or less equal. 

If you need any help, let us know!  

· Feel free to email us at mike@consciouslifestyle.org or call 925-360-4149. 

· If you get stuck along the way, don’t give up!  We are here to help you! Make sure that 
you utilize all of the online resources.
CLYV


