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Champion Handbook

Getting Started

Step 1:  Attend United Way Youth Venture Champion Training & receive all tools & materials necessary to begin.

Step 2:  Introduce school administration and staff to the United Way Youth Venture opportunity


-  Present a general overview of United Way Youth Venture at 
school staff meetings/events

-  Meet with teachers/staff interested in learning more about Youth Venture

Step 3: Introduce students to the United Way Youth Venture Opportunity 


-  Advertise at school functions and on display areas


-  Visit classrooms, hold lunch time meetings


-  Hold Dream It. Do It. Workshops


-  Recruit current Venturers to help

Step 4:  Meet with potential Venture teams


-  Help potential Venturers complete their application


-  Help potential Venturers prepare for the selection panel

Step 5:  Organize a selection panel 

-  Recruit teachers, parents, current Venturers, community members, 
business community members, etc.


-  Set a date and location

Step 6:  Support current Venture Teams


-  Communicate regularly with Venturers & Allies


-  Connect Venturers with other Venturers
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