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Champion Handbook
The Champion Provides
Communication Channel to the Venturers & Allies- 

Is the contact & support person for Venture Teams in their school/district.
Communication channel to school administration & staff- Serves as a liaison between United Way Youth Venture and their school administration & staff.
Identifies & Recruits Venturers

Identifies and recruits potential Venturers, as well as guide them through the process of becoming Venturers; while United Way Youth Venture provides the program and ongoing materials.  
Identifies & Recruits Allies

With the training and materials provided by United Way Youth Venture.  The Champion is responsible for monitoring the relationship between Allies & Venture Teams. 
Support to the Venturers & Allies

Provides support using materials & training provided by United Way Youth Venture.  
Identifies & Recruits Selection Panel Members

Identifies members of the community that are willing & able to participate in selection panels and who can effectively guide Venture Teams.
Constant & Consistent Communication with United Way Youth Venture

In order to ensure effective communication between all parties the Champion must be in close contact with the United Way Youth Venture Coordinator.
Quarterly Reports to United Way Youth Venture

Submits quarterly progress reports to ensure the quality and impact of the United Way Youth Venture program in every school/district.  
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