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CONTEXT

Innovations in the American economy over the last few decades have increased the returns to skilled and entrepreneurial labor, while simultaneously eliminating many lower-skilled and technical positions.  However, our education system has not caught up with these changes, which has left the U.S. with a vast labor market imbalance.  In Philadelphia, for example, more than half of the city’s residents are “low literate,” but less than one in three jobs in the city’s economy can be performed by a worker with low literacy.  This means that over half the population competes for less than a third of the available jobs.  The recent recession has only exacerbated this trend by speeding up the elimination of low-skilled positions that many experts believe will never be replenished.

The need for new ideas to better prepare our nation’s workforce for the continued and accelerating change now and to come could not be greater.  As our economy and our society continue to globalize and grow in complexity, the work environment requires new and different skills to allow workers to respond quickly and effectively to new opportunities and threats. It is clear that no individual – a lawyer, machine operator, secretary, sales clerk, engineer, IT help desk manager, PTA member, software programmer, or director of a charitable organization – will be successful unless they are able to think critically, solve problems and adapt to change.  Thus it is essential now more than ever to change how we educate and prepare our nation for success. 

This Ashoka Future Forum Skills Track will assemble a diverse group of leaders to examine how we prepare our workforce for this new world.  The discussion will begin by defining the skills, mindsets and behaviors needed to succeed in our increasingly knowledge-based and globalizing economy.  Then, we will ask how to embed this skill set into our education system, from early childhood to post-secondary institutions.  Finally, we will look at how to build a culture of lifelong learning among adult workers that ensures the U.S. workforce is able to adapt as rapidly as our global economy is changing.   

FIRST SESSION:  Defining the Changemaker Competencies   

With input from leaders in the business sector, education reform movement and universities, we have defined a set of essential skills that each individual must master in order to be ready for our changing economy: 

These skills, coupled with the mindset that one is fully capable of and in fact responsible for taking initiative to solve problems rather than waiting for others to do so, form what Ashoka identifies as a “changemaker.”  This skill set and this mindset reflect the importance of social intelligence, emotional resilience, enterprising behavior, and inner “self permission.”  To be sure, there are other areas of knowledge that must be developed for nearly all career paths.  In particular, successful workers will need to be trained in complex automated technologies in many jobs.  These job-specific skills areas will continue to evolve.  However, the cross-cutting skill set and mindset will remain constant.  

Questions for the session: 

· What needs to be added, subtracted or modified from this list of changemaker competencies? 
· Which of these skills will be most important to workforce success in the next 5 years? 20 years?

· What jobs if any do not require these changemaker competencies?  

BREAK-OUT SESSIONS 

I. Starting at the Root:  Early Childhood Development 

The combined innovations of over 1,000 social entrepreneurs working with children in Ashoka’s global network have surfaced patterns in how to lay the groundwork for an individual’s success.  One clear pattern is the need to form in children very early on the foundation of teamwork and empathy.  These are skills that must be learned – they are not genetic.  The sooner a child will learn these skills the far more likely the child will be successful in his/her growth and development as a contributing member of society.  

Several leading Ashoka Fellows who will participate in this roundtable have developed remarkably effective innovations to teach children these critical empathy and teamwork skills.  The challenge to this group is how to ensure that every child in the U.S. has the opportunity to learn these skills in school.  In other words, how do we scale up the best ideas for teaching empathy and teamwork to children?  

Questions for the session: 

· Why are empathy and teamwork becoming more important?  What have we learned about empathy and teamwork as an acquired and acquirable skill? 

· How much of this learning is included today in policy-making?  

· What are the barriers to teaching empathy and teamwork in every classroom?  How can they be overcome?

II. Transforming Schools 

In this session, we will rethink our goals for the public education system to prepare our youth with the skills, mindsets and behaviors needed to succeed in our increasingly knowledge-based economy.  As the demand for changemaker competencies increases in all types of jobs and at all levels, the need for our schools to facilitate our students in developing these skills could not be greater, in particular as the job market remains tight and the pressure for employers to seek the right talent becomes acute.  Our focus of this session will be to begin with the “end product” of changemaker competencies we lay out in the opening session and then refine a balanced scorecard to measure the success of schools in developing these skills in students.      
Questions for the session: 

· What are the best practices in teaching changemaker competencies and developing high school students as changemakers? 

· What is missing from the prototype balanced scorecard (to be presented) for high school performance?  What should not be included in the balanced scorecard?  

· How do we ensure that this balanced scorecard is implemented in the nation’s schools?  How else can the balanced scorecard be leveraged? 

III. Helping Higher Education Institutions Meet Market and Societal Needs

Colleges and universities are positioned to provide the most changemaker competency development in our country’s workforce.  The U.S. has long produced the most influential and advanced institutions of higher learning in the world.  Community colleges have grown in sophistication and relevance in the U.S. higher education system as well.  The two biggest challenges our higher education institutions face are:  (1) How do we ensure that colleges and universities correctly balance providing needed technical training with maintaining their special role of stretching minds and shaping leaders?  (2) How do we make post-secondary education accessible to everyone?  

Harvard President Drew Faust observed:

“Since the 1970s there has been a steep decline in the percentage of students majoring in the liberal arts and sciences, and an accompanying increase in preprofessional undergraduate degrees. Business is now by far the most popular undergraduate major, with twice as many bachelor’s degrees awarded in this area than in any other field of study. In the era of economic constraint before us, the pressure toward vocational pursuits is likely only to intensify.

As a nation, we need to ask more than this from our universities. Higher learning can offer individuals and societies a depth and breadth of vision absent from the inevitably myopic present. Human beings need meaning, understanding and perspective as well as jobs. The question should not be whether we can afford to believe in such purposes in these times, but whether we can afford not to.”

Questions for the session: 

· How can students emerge from colleges and universities prepared for complexity and mastering change?

· What does the university of the future look like from the point of view of the student?  

· How can higher education be made more accessible to all Americans? 

THIRD SESSION:  BRINGING IT ALL TOGETHER

Ideas surfaced during the morning breakout sessions will be brought back to the larger group and presented.  The role of the larger group session is to codify this knowledge and to determine how best to lead change in the U.S. education and workforce preparedness systems.  

FOURTH SESSION:  Putting Adults on the Path of Being Changemakers 

America needs a massive set of investments to prepare its workforce for the 21st Century, but there is not yet consensus on how to prepare low-skilled adults for our new economy. There are a handful of promising programs from the sector-based partnership model, which focuses on industry-led training, to the Year Up and Springboard Forward models, which focus on building motivation. But there is not yet consensus on how to build programs at a scale that can address the massive and urgent need presented by the American labor market.

The session will aim to answer the following questions:  

· What are the key features of effective models for moving adults into lifelong learning to realize 21st Century Skills?

· How can these model features be integrated into the existing institutional infrastructure (e.g., public workforce system, community colleges)?

· What are the roles of the different stakeholders – the private sector, public sector, and social sector – in scaling these model features?

· What are the three big ideas that can be achieved in the next 10 years, and how can we best work together to realize these ideas?

RECOMMENDED FURTHER READING 
“The New Untouchables” by Thomas Friedman, The New York Times   

An overview of the talent and jobs situation in the US by Manpower: 

Talent Shortage survey 
http://files.shareholder.com/downloads/MAN/748182293x0x297372/dab9f206-75f4-40b7-88fb-3ca81333140f/09TalentShortage_Results_USLetter_FINAL_FINAL.pdf
 

Manpower Employment Outlook Survey
http://files.shareholder.com/downloads/MAN/854087138x0x355249/686E885C-DD82-4F4C-B93C-590022D3E8A7/US_Q2MEOS_2010.pdf
 

CEO’s testimony before the US Congress Joint Economic Committee a few weeks ago
http://files.shareholder.com/downloads/MAN/854087138x0x356254/398fe7f9-c226-4b63-9020-5f778db17906/Jeff_Joerres_Written_Testimony_Final.pdf
Manpower World of Work Trends:

http://files.shareholder.com/downloads/MAN/820538649x0x346384/6f1c9f81-51f2-4ce2-bc2f-70d4a1228308/WOW_Trends_21_Jan_2010.pdf
Two CISCO whitepapers on learning, education reform and the skills needed in our new economy:  
“Learning from the Extremes” 

“The Learning Society” 

Initiative and entrepreneurship


Accessing, synthesizing, and analyzing information


Thinking critically and asking the right questions


Working autonomously to a high standard with minimal supervision


Solving problems 


Being creative and turning that creativity into action  





Leadership 


Using curiosity and imagination to envision new possibilities 


Leading others through influence


Adapting to new circumstances 


Communicating effectively 





Empathy


Striving to understand others’ perspectives and the entirety of an issue


Working collaboratively 


Working ethically, firmly based in both your own community and the planet as a whole 
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