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	Ashoka Staff Assessment Balanced Scorecard

	
	INTRAPRENUER
	SENIOR INTRAPRENUER
	CHANGE MANAGER

	INTRAPRENUERSIHIP ENTREPRENUERSHIP/  EXPERTISE
	· Shows ability to create connections between colleagues, problems or partners 

· Develops ideas; seeks input from others
· Takes personal responsibility to overcome challenges
	· Suggests new opportunities and paths for innovation 

· Builds support and momentum to advance ideas

· Seeks opportunities that demand creativity and risk-taking
· Sought out internally as high-quality contributor to internal projects
	· Rapidly identifies opportunities and paths for further innovation 

· Adept at creating and motivating internal teams to pursue and grow ideas/initiatives

· Regularly takes risks and stretch roles

	UNDESTANDING & BELIEF IN EACH
	· Grasps Ashoka’s core mission of creating a EACH world 
· Understands how personal priorities support EACH
· Contributes actively to group conversations regarding EACH

	· Conversant in Ashoka’s core mission of creating a EACH world 
· Contributes actively to defining team goals toward EACH
· Selects best paths forward among several options to get closer to EACH
	· Fluent with range of Ashoka’s strategic goals and processes and how they connect with creating an EACH world
· Helps keeps team focused on achieving objectives of EACH
· Contributes to feasibility evaluation of team strategies and EACH goals

	SOCIAL & EMPTIONAL INTELLIGENCE/  COLLEGIALITY & EMPATHY
	· Identifies range of emotions in self and others
· Manages self and others in a considerate manner
· Treats others and self with respect & fairness

· Willing to contribute wherever team is most in need

· Open to constructive feedback and coaching 

· Sensitive to diverse environments and perspectives and cultures
	· Identifies and understands range of emotions in self and others

· Sets a tone that promotes collaboration and teamwork
· Treats others with respect, fairness, and objectivity

· Able to teach self and others

· Adjusts to diverse situations, perspectives and ideas
· Builds rapport with any internal audience and works effectively in teams

· Asks probing, insightful questions to clarify others’ points of view
	· Identifies, understands and is able to work with wide range of emotions in self and others
· Takes ownership of ensuring positive environment for all members of the team

· Consistently enables the intrapreneurship of others

· Demonstrates commitment to continued self-improvement
· Asks probing, insightful questions to clarify others’ points of view and/or complex ideas

	SELF-DEFINITION
	· Allows self to envision big ideas
· Demonstrates self-confidence in expressing ideas and working within team
· Adjusts comfortably between most challenges  and settings
· Seeks high standards of excellence for self
	· Envisions and clearly communicates big ideas to team

· Views self as a changemaker within team
· Delivers effective and engaging ideas to move projects boldly forward 

· Helps others clarify and illuminate complex ideas and solutions to problems

· Initiates change within team
· Sets and meets high standards of excellence for self & team
	· Envisions/communicates big ideas that strongly influence others

· Views self as a changemaker across multiple teams 
· Builds strong internal and external relationships, looking to maximize impact in any situation

· Initiates change across multiple teams 
· Sets standards of excellence for multiple team products



	INSTITUTION BUILDING
	· Understands Ashoka’s core strategic goals

· Seeks opportunities to support recruitment and fundraising efforts; supporting LRP teams within program; outside of program; unrestricted.
· Contributes to knowledge capture activities and systems

· Aware of potential synergies and partnerships that advance Ashoka’s development

· Lives Ashoka’s values
· Asks accountability partner for direction and clarity as needed

	· Conversant in Ashoka’s core strategic goals

· Seeks opportunities to support recruitment and fundraising efforts; experienced  and strategic support for complex LRP Teams within program; outside of program; unrestricted
· Seeks opportunities to create, capture and share knowledge

· Can effectively present the synergies among Ashoka’s mosaic of activities

· Lives Ashoka’s values and leads by example
· Actively seeks growth opportunities from accountability partner(s)
	· Fluent in range of Ashoka’s strategic goals & programs

· Actively sources talent and funding for Ashoka; engagement manager for LRP Teams within program; outside of program; unrestricted 

· Actively contributes to knowledge creation, capture, and syndication

· Cultivates and manages synergies and partnerships across programs and beyond personal area of focus

· Seeks opportunities to instill Ashoka values in others
· Provides and obtains opportunities for growth of team and others

· Provides thoughtful assessment of peers and accountability partner(s) and direct reports




	Ashoka Staff Assessment Balanced Scorecard

	
	SENIOR CHANGE MANAGER
	CHANGE LEADER
	SENIOR CHANGE LEADER

	INTRAPRENUERSIHIP ENTREPRENUERSHIP/  EXPERTISE
	· Demonstrates record of generating innovations with lasting impact

· Connects external partners, Fellows and colleagues with clear sense of future potential and value of partnerships

· Confident in judgment and ability to overcome diverse range of obstacles
	· Seen as key driver of innovation behind a major program with potential sector-wide impact

· Expert “connector” of people, resources, and ideas beyond scope of own role or team
· Expert at navigating barriers to achieve bold results
	· Leads initiatives that have sector  wide impact
· Seamlessly connects Ashoka’s global network to advance sector wide initiatives

· Serves as role model in sector-wide related work
  

	UNDERSTANDING & BELIEVING IN EACH
	· Active contributor to shaping Ashoka’s strategic goals & programs that contribute to EACH
· Creates culture of high expectations on team so that team remains focused on EACH goals
· Breaks down complex problems, focusing on those that more readily lead to EACH

	· Drives forward infrastructure change in area of expertise that contribute to Ashoka more effectively creating an EACH world
· Structures work that adequately stretches others toward EACH goals 

· Disaggregates complex problems and prioritizes multiple opportunities to more readily achieve EACH goals

	· Creator of impactful infrastructure changes Ashoka-wide that contribute to EACH goals being met
· Leads successful operational teams and initiatives globally across Ashoka that usher in EACH opportunities 
· Overcomes cross-cutting programmatic and institution-wide challenges to arrive at EACH 


	SOCIAL & EMOTIONAL INTELLIGENCE/  COLLEGIALITY & EMPATHY
	· Identifies, understands and manages impact of emotions in self and others
· Takes ownership of ensuring positive environment for both team members and other Ashoka staff
· Helps structure team to ensure room for others to contribute to institution building ideas 
· Skilled in promoting understanding in diverse environments among diverse stakeholders
	· Thrives at working with diverse range of people under diverse environments

· Seeks opportunities to mentor and advocate for others; staff  blossom under their guidance  
· Continually seeks learning opportunities for self as well as team development and improvement.

	· Sought out to mentor staff around the world

· Seen as a supportive, senior advisor across Ashoka

· Key facilitator of staff creativity and innovation

· Provides learning opportunities for self as well as team development and improvement


	SELF-DEFINITION
	· Assumes that they will change the world on a regional-scale
· Sees self as a senior changemaker across regionss
· Demonstrates confidence in creating change externally
	· Assumes they will change the world on a sector scale

· Views self as a strong social entrepreneur  

· Demonstrates confidence in creating change in sector 
· Driver of consistent excellence 
	· Assumes that they will change the world on a continental scale

· Knows self to be an established social entrepreneur

· Strongly confident in creating pattern change across sector(s)/continents

	INSTITUTION BUILDING
	· Active contributor to shaping Ashoka’s strategic goals & programs
· Major source of funding and talent; experienced  and strategic engagement manager for complex LRP Teams within program; outside of program; unrestricted 

· Contributor to knowledge creation, capture, and syndication

· Cultivates and manages synergies and partnerships across programs and beyond personal area of focus

· Seeks opportunities to instill Ashoka values in others
· Provides feedback on a regular basis or as needed to direct reports and accountability partner(s) to help improve performance of all concerned
	· Architect for how Ashoka’s vision and strategy cascade into range of programs and activities

· Major source of funding and talent; leads and cultivates talent of multiple LRP teams within program; outside program; unrestricted 

· Major contributor to knowledge creation, capture, and syndication

· Implements models to capture key synergies across activities/programs and beyond personal area of focus”
· partner(s), and peers as needed; has clear ability to manage direct reports for maximum productivity

· Seen as a top leader of staff within Ashoka

	· Major architect for how Ashoka’s vision and strategy cascade into range of programs and activities

· Major source of funding and talent; leads and cultivates talent of multiple complex LRP teams within program; outside program; and unrestricted LRP funding requests
· Major contributor to knowledge creation, capture, and syndication

· Implements models to capture key synergies across activities/programs and beyond personal area of focus
· Provides feedback as needed to direct reports, accountability partner(s), and peers across multiple programs as needed; manages direct staff well providing for maximum impact upon Ashoka

· Sought out for advice regarding how to best manage and motivate staff in a variety of situations



	
	Leadership Group Member

	INTRAPRENUERSIHIP ENTREPRENUERSHIP/  EXPERTISE
	· Leads systemic changes across multiple sectors

· Seen as leader of many initiatives with the potential to change society

· Demonstrated ability to create high-impact connections across the full range of Ashoka’s “cathedral”

· Seen as model of how to take bold steps and break the mold of what is thought possible in field of social entrepreneurship


	UNDERSTANDING & BELIEVING IN EACH
	· Shapes strategy and resource plan for organization as a whole that leads to maximum EACH impact
· Maximizes impact across range of programs, teams and colleagues leading to an EACH world
· Creates systems and processes to provoke creative, constructive processes  within institution that support EACH 


	SOCIAL & EMOTIONAL INTELLIFANCE/    COLLEGIALITY & EMPATHY
	·  Acts as source of inspiration and motivation for all staff

· Sought out for counsel on most difficult issues 

· Creates extraordinary opportunities for staff innovation and cultivation
· Publicly celebrates successes of others
· Advances collective thinking by surfacing insights from staff at all levels



	SELF-DEFINITION
	· Assumes they will change the world on a global scale.

· Has commanding presence; appeals to and captures attention of multiple audiences

· Views self as leading social entrepreneur

· Envisions multiple potentialities and systemic solutions for global problems

· Eager to reshape understanding of multiple sectors globally
· Sets new heights for standards of excellence



	INSTITUTION BUILDING
	· Seen as key visionary and strategist for institution

· Major and consistent source of funding and talent across organization

· Strategically manages a range of Ashoka’s most important and complex LRP teams that impact Ashoka within program as well as globally; outside own program; and for unrestricted LRP teams; develops LRP team member talent; leads scaling of LRP system across Ashoka 

· Creates knowledge-sharing systems to promote synergies with sector-wide implications

· Frames historical context that surrounds staff work
· Among Ashoka’s strongest leaders of people; maximizes staff contributions to Ashoka along with staff professional development and personal growth
· Ensures that accountability partners provide necessary feedback and talent management guidance to their direct reports 
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