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FY 2011 Ashoka Performance Review – Step 1: Self-Evaluation
(To be completed by all staff)
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	Employee Name
	
	Program/Team
	

	Ashoka Level
	
	Country office
	

	Primary Accountability 

Partner
	
	Secondary Accountability 

Partner, if any
	

	Date self 

evaluation completed
	
	Date given to Primary

Accountability Partner
	


Instructions
The employee self evaluation should be completed by all Ashoka staff. This is your opportunity to offer a balanced assessment of your performance over the past year. As you think about your responses, consider checkpoints like your performance agreement and any feedback or performance-related conversations with your Accountability Partner or peers. We encourage you to be open, honest, and constructive in your responses.



1. Reflecting on your past year’s achievements, what 2-3 BIG THINGS are you most proud of? Where do you feel you  had the most impact? How did that impact contribute to Everyone a Changemaker™ (EACH)? (Limit: 600 words)


2. How did you help Ashoka organization-wide? Based on your team’s dashboard, please comment on whether your program met its fundraising goals and note any surplus or deficit. Please also note your participation in LRP teams within or outside of your program as well as LRP teams focused on raising unrestricted funds. Also discuss any contributions made to Search/Talent or the building of infrastructure or systems, including CRM use. Country Reps and Program Leaders, in particular, should also discuss staff management, accurate and timely budgeting and financial reporting. (Limit: 600 words)


3. Please rate how well you feel you have performed in each of the Ashoka Competencies against your current level. (For complete explanations of competencies at each Ashoka level, refer to the Performance Review documents found on the People Team Talent section of Ashoka Connect.  Please use the space below to elaborate on your ratings. (Limit: 600 words)

	Team Member Self Assessment

	Qualities/Ratings
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Intrapreneurship/Entrepreneurship/Expertise
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Understanding & belief in EACH
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social & Emotional Intelligence/Collegiality & Empathy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Self-Definition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Institution Building
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments and Examples. Use this space to elaborate on your above findings. (Limit: 600 words)

 
4.  What are your strengths and weaknesses as a member of Ashoka? What areas of professional development would help you in the next year to overcome any weaknesses and grow into new strengths? In what ways can your team and Accountability Partner(s) support you in your professional development? How will this support enable you to better contribute to creating an Everyone a Changemaker™ world? (Limit: 600 words) 

FY 2011 Ashoka Performance Review – Step 2: Accountability Partners
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	Employee Name
	
	Accountability 

Partner
	

	Date completed
	
	Secondary 

Accountability Partner
	The secondary AP has   FORMCHECKBOX 
/ 

has not  FORMCHECKBOX 
 been consulted


Process Checklist 
Step 2 must be filled out by the Primary Accountability Partner. Please make sure you:

 FORMCHECKBOX 
  Review this individual's self-evaluation;

 FORMCHECKBOX 
  Complete this performance review section (step 2);

 FORMCHECKBOX 
 Have received feedback from the Secondary Accountability Partner if there is one and incorporated their feedback into this review.

Once you have completed this performance review section (step 2), then you need to:

 FORMCHECKBOX 
  Meet with the individual to verbally discuss their performance;

 FORMCHECKBOX 
 Provide this individual with a written assessment of their performance and discuss it with them to ensure mutual understanding; 

 FORMCHECKBOX 
 Sign the performance review with your team member or verify agreement over email if in another location;

 FORMCHECKBOX 
 Work with this individual on setting their goals for 2012 and fill out the Performance Agreement together;

 FORMCHECKBOX 
  Return the packet by Friday, June 3rd 2011 to People Team Talent at: reviews2011@ashoka.org.


1. Please summarize your overall evaluation of this individual's performance noting especially their contribution to EACH. Note any achievements in core program goals, fundraising, and institution building. (Limit: 600 words) 


2. Please rate how well you feel this individual performed in each of the Ashoka competencies against their current level. (For complete explanations of competencies at each Ashoka level, refer to Performance Review found on the People Talent section of Ashoka Connect. Use the space below to elaborate. (Limit: 600 words)
	Team Member Assessment

	Qualities/Ratings
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Intrapreneurship / Entrepreneurship/Expertise
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Understanding & belief in EACH
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Social & Emotional Intelligence/Collegiality & Empathy   
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Self Definition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Institution Building
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments and examples. Use this space to elaborate on your above findings.  (Limit: 600 words)

 
3. What are this individual’s greatest strengths and weaknesses as a member of Ashoka? What areas of development does this individual need to work on and how do you plan to support this individual’s professional development this year?  How will that support allow this individual to contribute to EACH? (Limit: 600 words)

 
Accountability Partner: If you recommend this individual for a promotion, or special payment, please complete the Promotion/Special Pay Recommendation document.


Fiscal Year 2012 Performance Agreement – Step 3
(To be completed with Accountability Partners by all staff)
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	Employee Name
	
	Accountability 

Partner
	

	Date completed
	
	Secondary 

Accountability Partner
	The secondary AP has  FORMCHECKBOX 
 / 

has not  FORMCHECKBOX 
  been consulted




INSTRUCTIONS

The Agreement provides Accountability Partners and staff the opportunity to review Steps 1 and 2 together and as a key part of this discussion, determine goals for the coming year.
All Country Representatives, Diamond Leaders, and Program Leaders should see the suggested template from Bill Drayton (last page) before completing this document.

Please note that for all teams at Ashoka, priorities and assignments tend to change rapidly. If goals change, staff and Accountability Partners should review the new roles and responsibilities together, making any necessary adjustments to this agreement throughout the year.


1. What BIG THINGS do you plan to accomplish next year? How will they help drive Ashoka forward towards EACH? (Limit: 600 words)


2. What are your EACH institution-building contributions for realizing an “integrated, strategic, fast moving whole” in ways that accelerate a) your program/team/domain, and b) Ashoka as a whole?   For example, what will be your commitments to the Dashboard as it relates to fundraising (e.g., raising more than your commitments-budget and LRP team participation for unrestricted revenue) and financial management (e.g., ensuring your actual expenses are consistently covered by your available revenue). Also, what will be your contributions to marketing and media outreach, integrated information and technology (e.g., Web and CRM use and innovation), people sourcing and selection, and talent development (e.g., mentoring, leading a workshop) (Limit: 600 words) 

3. What support will you need to achieve these goals? Highlight how you will seek out support from Ashoka, your team leader(s) and Accountability Partner(s) or other resources to achieve your goals. How will this support drive Ashoka forward towards EACH?  (Limit: 600 words)

SIGN AND COMPLETE - 2011 PERFORMANCE REVIEW AND 2012 AGREEMENT!
	Signatures

	Employee
	
	Date
	

	Accountability Partner
	
	Date
	

	Secondary

Accountability Partner
	The Secondary AP has FORMCHECKBOX 
/has not FORMCHECKBOX 
 been consulted
	Date
	


Thank you for completing your 2011 Performance Review and 2012 Agreement. Accountability Partners should submit all their forms to reviews2011@ashoka.org as soon as possible, but in no later than Friday, June 3rd, 2011.

Teams that have completed and submitted all of their performance reviews will be processed on a first-completed, first-reviewed basis during the Leadership Team review period of June 7th through the end of July 2011.    

Unfortunately, we cannot process any promotions or payments until an entire team’s complete paperwork (self-evaluation, Accountability Partner Review, and the Agreement) is submitted, so please submit your evaluations and goals as soon as possible.
Thank you,

People Team Talent 

Bill’s Performance Agreement Guide 


For Country Reps / Diamond and Program Leaders
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Bill Drayton has crafted the following template to help you think through your EACH goals. Although how EACH unfolds in your domains will vary, the following template is a useful guide and starting point.  Please consider using some of these measures in the Performance Agreement (Section 3) regarding the ‘BIG THINGS’ you hope to accomplish.

Draft Rep/Diamond Leader Performance Agreement (Draft: 12 30 10)
	Goals 
	Measures


	Move the country/diamond to its EACH future.  Ensure and speed the transformation.  Make the architecture of the new EACH society emerge as wisely designed as possible
(70 percent weight).
	The country/diamond team has and is guided by an integrated, synergy-maximizing action plan.  Budgets and Performance Agreements follow the plan.  The annual “How do we get this diamond (country) to EACH?” action gathering of the area’s key actors driving to EACH starts from/builds on this plan.



	
	Percent of staff and Fellows and key E2s (especially “Todd Park” entrepreneur partners) who “get” EACH.  The best measure here is the percent who are actively using the EACH framework in their work and communications.  

	
	A minimum of 10 significant mavens “get”/are using EACH in their writing and work by the end of the first year.

	Maximize Value of the Ashoka Community to our Key Partners – 
Fellows and E2 Business Entrepreneur Partners (15 percent weight).
	Percent who “get”/use EACH

	
	Percent who are actively engaged in major Ashoka activities, especially VCEs


	
	Percent who talk about specific system services such as access dinners, security, mutual help system, Changemakers when asked about Ashoka


	Build a Brilliant Team
(15 percent weight).
	Global Program Leadership and Diamond Team are in harmonious agreement on the diamond/country action plan and operations.

	
	All diamond/country program leaders are engaged and believe in the (iterative) development and implementation of the overall EACH action plan/program.

	
	The annual diamond “how do we get to EACH” gathering of the key actors (plus global leaders) builds from and contributes to the diamond EACH plan and is a defining success.

	
	Other parts of Ashoka (e.g., Ashoka’s Youth Venture chapters, ASN, diaspora program) are drawn in.  Measures include those of II above.


� The annual meeting measure is relevant only for Europe and U.S. in FY11.





2011 Performance Review &  2012 Agreement Packet
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