[image: image1.jpg]United
Way

United Way
of Greater Nashua

20 Broad St., Nashua, NH 03064
603:882:4011 www.unitedwaynashua.org

Youth Venture - New England
‘The Concord Center, 10 Ferry St., Sute #433
Concord, NH 03301-5004  603-223-9864

www.youthventure.org





United Way-Youth Venture

Annual School-Partner Work Plan
The development of a clear work plan—a set of strategies and activities to guide effective implementation of the Youth Venture program in the school—is an important tool both for the Champion to be effective in his/her role, and to enable the Youth Venture team to provide the most effective guidance in that regard.  Champions should use this template as a basis from which to develop an annual work plan that is specifically suited to their school, the stage of development of the United Way-Youth Venture program in their school, and the unique opportunities in their community.  Work plans should include focus on each core program area.  

Champions should remember that the development of a scalable and sustainable in-school United Way-Youth Venture program rests not with the Champion personally carrying out all of the activities, but rather, their effective “championing” of the program, and their engagement of others in the school and community to support students as community leaders and changemakers.

Core focus areas should include each of the following.  The quarterly report to Youth Venture includes metrics for measuring activity and effectiveness for each area.

1. How you will marketing and promote the United Way-Youth Venture opportunity to students in your school
2. How you will integrate Youth Venture into curricula and other school activities

3. How you will engage and support youth in Action Plan development

4. How you will recruit and support adults as Allies and Technical Allies

5. How you will provide fellowship and networking opportunities for Venture teams in your school
6. How you will promote a school cultural that encourages and supports students to lead positive community change
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