Youth Venture

Venture Idea and Action Plan

The Venture Idea and Action Plan serves as the application for official acceptance into the Youth Venture network. It is also a useful resource structured to help you think through your community-benefiting idea and form it into a successful venture.  

What is Youth Venture?

Youth Venture is an organization building a global movement of young changemakers. We are made up of young people – Venturers – from around the world who have launched projects to positively impact their communities.  Youth Venture provides youth with the opportunity to make a contribution to society, learn new skills, entrepreneur, and connect with youth from around the world. For more information, visit www.thailand.youthventure.org.
What is a venture?

A venture is a club, program, organization, or for-profit business run by youth and designed to have a positive social impact. Ventures can address any type of community problem or challenge. Some of our past Venturers have dealt with issues such as poverty, health, the arts, the environment, education, and diversity. 

What does Youth Venture do?

Youth Venture invests in young people (ages 14-24) to create, launch, and lead social ventures. We provide our Venturers with resources including: 

· Seed funding of up to 50,000Bt 

· Ongoing guidance, tools and support

· Access to mentoring and trainings

· A connection to a global community of young changemakers

What are the Youth Venture criteria?

All ventures must meet certain criteria in order to receive funding and support from Youth Venture. We are only able to support ventures that are:

· youth-created and youth-led

· based on original ideas 

· run by a team of at least 3 young people between the ages of 14-24 

· designed to benefit society or community 

· designed to be ongoing (lasting at least 6-12 months)

How does my team apply?

To apply, your team should complete and submit one Venture Idea and Action Plan.   You may type or handwrite your answers on this form, or you may attach your answers in a separate document. Please make sure that your responses are thoughtful and honest. If you feel you can better communicate in another manner or through different medium (such as video or audio), please feel free to do so.  We welcome any document or presentation that tells us about you, your idea, and your plan. 

Return your completed Venture Idea and Action Plan to us by email, fax or post. Once we receive your Venture Idea and Action Plan we will review it and get back to you within two weeks.  If you have any questions about completing your Venture Idea and Action Plan, please contact us.

Youth Venture

65/1 Sukhumvit 55, Klongton Nua,

Wattana, Bangkok 10110

Phone: 02712-8610, Fax: 02712-8611

Email: yvth@youthventure.org

Website: www.thailand.youthventure.net
Venture Team Information: 

	Venture Name
	

	
	(Tip: Make sure it reflects what your venture is about)



	Venture Coordinator
	

	
	(Which team member represents your venture?)

	Team Name
	

	
	(Is your venture being created from an existing team, group, or organization?  If yes, list the name of this group)



	Type of team (non Youth Venture team)
	( club in school/university,  ( independent (non-school) group, 

( business      ( other___________________________

	Your Advisor

	

	
	(Having an advisor for your venture is not mandatory)


Team Member Information:  
You must have at least three members on your team.  If you have more than three members, please attach their information on a separate sheet of paper. 

	Name   
	

	Address 
	

	
	

	Tel./Mobile 
	

	Email 
	

	Age  
	
	 School/University Year
	


	Name   
	

	Address 
	

	
	

	Tel./Mobile 
	

	Email 
	

	Age  
	
	 School/University Year
	


	Name   
	

	Address 
	

	
	

	Tel./Mobile 
	

	Email 
	

	Age  
	
	 School/University Year
	


Venture Idea

	What is your venture idea? 
	

	

	

	

	


	What is your goal with this venture? 
	

	

	

	


	What is the inspiration behind your venture?  Why do you want to start this venture?
	

	

	

	


	What impact will your venture have on society / community?
	

	

	

	


	How will you measure this impact?
	

	

	

	


	What do you hope to learn by doing this venture? 
	

	

	

	


Sustainability:

Although your venture does not have to last longer than 6-12 months, we would like you to consider making your venture sustainable (meaning ongoing).  If your venture is sustainable, you will have a greater opportunity to make a difference and create lasting change.   Do you have any ideas about how you could make your venture sustainable? (Tip: think about how you going to recruit new members and you will continue to fund your project once the Youth Venture seed-funding grant is spent)

	

	

	

	


Action Plan and Timeline:  

Before you fill out this action plan, it will be helpful to reflect on the main activities your venture will need to carry out in order to meet its goals (for example, marketing, recruitment, events, etc).  For each activity, think about which specific actions that need to be preformed (For example, if your activity is a conference, you may need to find a venue, food, speakers, accommodation, etc). For help filling out this chart, see the sample Action Plan and Timeline on our website, www.thailand.youthventure.org.  Tip: You may need more space than is provided, so photocopy or reprint this chart before you start filling it out.

	
	Main Activity 

	Specific Action
	Timeline
	Team Member 

(who will be responsible)
	Resources Needed 

(Venue/ Materials, etc.)
	Cost
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	Total Budget
	


