1. What’s the name of your Venture?  

Venturer Mentors
2. What’s your Venture idea?

Provide a variety of financial and consulting related services to youth led social ventures, 501[c][3] nonprofit companies, corporations etc. Services (will) include financial sponsorship, partnerships, donations, investments, and assistance in attaining Inc or 501[c][3] status and general consulting. 
3.
What’s your immediate action plan?  

· Find Pro Bono accountant, lawyer and web/logo designer
· Attain 501[c][3] status
· Set up Website
4. Create a timeline of your Venture’s activities.  
Month One:

· Submit 501[c][3] application
Month Two:

· Begin website design
· Easy donation form for those who are financially sponsored
Month Three

· Have website ready to go online
· Attain nonprofit status 
· Set up bank account
Month Four:

· Create necessary forms for planned financial programs
· Have 10 experienced venturers ready and able for consulting


Month Five

· Set board of directors and enough volunteers to begin taking on clients
· Begin taking on clients
Month Six
· Have 5 consulting gigs
· Have 3 financially sponsored ventures

Month Seven

· Assist in 2 ventures becoming incorporated 501c3
Month Eight

· Have 5 more consulting gigs

· Have 3 more financially sponsored ventures

Month Nine

· Have 5 more consulting gigs

· Have 3 more financially sponsored ventures

Month Ten

· Plan and execute face to face meeting in a central location

Month Eleven

· Have 30 total clients

Month Twelve

· Begin process for “buy in” board members
· Investigate investment opportunities
5.
Who will do what on your team?  Who will support your team?

Daniel Casey:
