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Everyone a ChangemakerÊ 

2009 Annual Report 

Dear Friends of Youth Venture, 

For many, 2009 was the most difficult year of our lives as our nation saw the largest economic 

recession since the Great Depression.  The challenges we have faced have been many. With increasing 

unemployment and a growing need for social services serving basic human needs, we see the need for an 

òEveryone a ChangemakerTMó world now more than ever.   

The social issues we face are increasingly interconnected and complex, and, as the rate of change 

exponentially increases, we must ensure that we are prepared for the future. We must set the bar high, 

demand critical thinking and cultivate the next generation of leaders. We must encourage and support 

young people to be innovative, creative, and to develop unique solutions that meet the growing demands of 

our communities.   Providing young people with an experience that allows them to recognize their personal 

power and potential as Changemakers is, as Bill Drayton aptly states, òthe critical factor for our future 

success.ó   

Since beginning our work in greater Seattle two years ago, we have been continually inspired by the 

overwhelming passion hundreds of young people share in addressing the social issues we encounter both at 

the local and global levels.   The youth on our Venture teams are actively practicing empathy, teamwork 

and gaining invaluable leadership skills by taking action to initiate change through their own ideas.  They are 

learning through practice and implementation in the real world, leading them to gain experience that rises 

above anything one can learn in a classroom or lecture hall.   

We are grateful and thankful to everyone who has supported us with both their time and resources 

over the past few years here in the Puget Sound.  As we continue reaching more young people in our 

community, we look forward to sharing our successes and stories of the youth you are empowering.   

 

In this report, you will learn about the many activities and accomplishments that occurred 

throughout 2009.  As you read, we encourage you to envision not only how this experience affects the 

youth we engage but also the impact each of them will continue to have on our communities in the years to 

come.  Young people are our source of hope, inspiration and the foundation for our future; we hope they 

will be yours too.  

 

Sincerely,  

 

   

 

 

Jack Knellinger, Seattle Director     Jim McGinley, Founder & Board Chair 
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Redefining the Youth Years 

 

Vision 

Youth Venture (YV) envisions an Everyone a ChangemakerÊ world enriched by the power of youth-led 

social change.  
 

Mission 

The YV mission is to build a global movement of young 

Changemakers who are supported by the communities in 

which they live and are aptly prepared to take initiative. 

We provide a rigorous curriculum  to youth ages 12 to 

20 that teaches important hard and soft skills through the 

process of launching a sustainable socially conscious club, 

initiative, business or nonprofit while building the sense 

of fellowship among young people engaged in creating 

positive social change. 

 

The Youth Venture Story 

YV was founded in 1996 by visionary leader Bill Drayton, often referred to as the father of the social 

entrepreneur movement and head of Ashoka: Innovators of the Public.  He found that the youth years are the 

most important for developing the skills and attitudes necessary for a lifetime of achievement; thus YV was 

founded in order to give youth the opportunity to take initiative and be pro-active community members.  

YV has an effective and proven model, successfully supporting the launch of over 3,000 social ventures 

throughout 17 countries involving over 60,000 youth since its creation.   

YV Seattle was founded in late 2007 by Board Chair Jim McGinley in partnership with Jack Knellinger, the 

current director. In the first two years of service in the Puget Sound, YV had strong support from the 

national office in Arlington, VA and was instrumental in securing corporate backing from Starbucks. The 

Corporation for National and Community Service has also recognized the relevance of our work and 

approved YV Seattle in January 2008 for a three year grant for capacity building efforts.  Currently, we are 

establishing ourselves as a franchise of YV national, independently cultivating financial support for local 

programming effort and overall expansion throughout.  

Youth Venture Seattleõs success will serve as a model for Youth Ventureõs national and 

international efforts to reach scale.  
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Showing youth their power, creating community impact and 

social change from  

EVERY ANGLE & ANY AGE  

 
  

Jim McGinley,  Board Chair   Ashoka & Youth Venture Inc. 
Rolfe Philip, Board Member     Yield Energy 
Anne Addison, Board Member   Microsoft Alumni Foundation 
Sonya Erickson, Board Member   Cooley Godward Kronish 
Josh Herst, Board Member   Entrepreneur 
Dr. Eddie Moore Jr., Board Member  The Bush School 
Kerry Van Voris, Board Member  Microsoft 
Nandie Oosthuizen, Board Member Venturer, Junior at Univ. of Washington 
Najee Siu-Chang, Board Member  Venturer, Senior at Garfield HS 
 

òIn Youth Venture, I have been privileged to meet and be mentored by founding members 

from its parent foundation, Ashoka. I have received encouragement and support from leaders 
in the local business, including Microsoft and academic communities including the University 
of WA. The experiences and people I have met through Youth Venture has ignited my passion 

for working in the non-profit field.ó 
Lisann Zentner, Venturer, FIERCE 

Local Advisory Board 

Jim has held leadership positions in the high tech industry with large and small 
companies. He is an active volunteer with many community organizations 

including Social Venture Partners (8 years), Big Brothers/Big Sisters (6 Little 
Brothers, President of 3 Boards), Board of Executive Service Corps and Center 
for Ethical Leadership, CASA, and Ashoka/Youth Venture. Working with Jack 

Knellinger, Jim launched Youth Venture Seattle. He also represents Ashoka 
locally and is working on extending Ashokaõs vision by helping Seattle become 
an Everyone a Changemaker city.  

 
Jack graduated from Cum Laude from Miami University with honors, obtaining 
his degree in Computer Science.  After working at LexisNexis as a software 

developer, he discovered Youth Venture through the AmeriCorps*VISTA 
program.  Jack inherently understood the power of Youth Ventureõs work as a 
result of his own experience starting a fraternity focused on community and 

philanthropy at Miami University.  Jack has held various leadership roles within 
Youth Venture since joining the organization three years ago and was 
instrumental in helping Youth Venture build its relationship with Starbucks. 

Jack also currently serves on the Board of Directors with the Youth Suicide 
Prevention Program.   
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Youth come to us through many paths. 
 
Independently. Youth complete lessons one-on-one with staff in our office and funnel 

into a community panel and the youth movement 
Dream it. Do it. Challenge.  Youth participate in a cohort based program with 20-25 
students often through a partner organization 

Program through Partner. YVS integrates its content into public and private school 
curricula where we work with their students and faculty to provide the Youth Venture 
experience for years to come 

Youth Voice, Youth Empowerment, Youth Education 

 
By giving young people the framework of entrepreneurship through which to address civic problems, they 
take the service learning experience to the next level: they participate in valuable experiential education and 
supplement the curricula they encounter in traditional learning environments.  

The result is a personalized, meaningful experience that is youth-led and youth-sustained. 

     

ÅMatching personal 
passions with 

community need
ÅModified business plan 

completion

Venture 
Development

ÅProposal Presentation 
with other Venturers

ÅPotential receipt of 
Seed Funding

Community 
Panel

ÅAccess to Youth 
Venture community 

partnerships
ÅNetworking 
opportunities

Venture Launch

ÅAdult "non 
controlling" mentor

ÅMatched based on 
interests and area of 
expertise

Ally Matching ÅVenturers become 
teachers for the next 

generation
ÅAccess to global youth 
competitions, summits

Fellowship

What Makes Youth Venture Unique 

¶ Ventures are youth created, designed and led. This is entirely about youth tapping into 
their passions and interests to benefit their individual communities. 

¶ A holistic approach that combines services of many organizations into one. There 
are many organizations that provide financial support and there are many leadership programs, 

but we are unique in that we take a young personõs ideas from conception to implementation 
with resources and support every step of the way. 

¶ Develops youth fellowship. We encourage peer collaboration and communication 

throughout the experience and after their venture launches they have access to a wide pool of 
human and monetary resources. 

 

 

òOur philosophy is one of inclusion. We embrace young people with a wide range of 

abilit ies, cultures and socioeconomic backgrounds. The trait that unites them is their 

desire to create social change in a way that is tailored to their unique passions and 

aptitudes.ó   

--Kathryn Daly, Development Associate 
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Youth Ventureõs youth 

teams are best described 
by the methods they use 

and the social issues they 
are most passionate about.   
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26 New
Seattle teams

375 Youth in 
Leadership

24,000
hours for 
social 

change

Taking Root in Puget Sound: Youth Venture Programming 

Delivers Important Life Lessons 

 

2009 was an incredibly exciting year for 

programming at Youth Venture Seattle. 

Over the course of the year, we have 

helped 26 new teams launch, bolstering 

our ranks to 40 local Venture teams 

representing 35 different schools. As the 

community of young Venturers continues 

to expand, the impressive list of 

accomplishments and demonstrations of 

youth power continues to amaze us. 

Last year, we took the Puget Sound by 

storm. It was the first year since our 

founding in late-2007 where our name 

was known in the community as being a 

leader in youth social entrepreneurship.  

People, schools, programs have all 

begun to take notice.  Students are contacting us, asking how they can start a Venture like their friend. It 

is nearly impossible for us to go to an event, enter a school lunchroom, or sit down at a meeting without 

people having heard the story of at least one of our Venture teams.  

The young people themselves have become the best ambassadors for Youth Venture Seattle and 
are really taking this opportunity to challenge their peers to get involved and their communities 
to support young people like themselves. 

Alan Blickenstaff, Program Director 

ò 
ó 
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Our most valuable partnerships are 

those that we build with our youth. 

 

More than ever before, in 2009 young people took action to support 

their peers. Venturers were active in conducting outreach among 

friend groups, supporting peers through the process, and engaging 

in events to bring the community together.  

Young people founded and joined the Youth Advisory Board and 

Special Events 

Committee, served 

as panelists at the 

Community Panels, 

joined workshop 

programs as guest 

facilitators and 

mentors, gave 

presentations at 

events, and helped 

mobilize supporters in our very first annual campaign.  

Here in Seattle, non-profit work is a heated dialogue on best 

practices and critiques on services delivered. Kristi Heim of The 

Seattle Times has been working with Youth Venture and said òafter 

the pounding that non-profits have received from some critics in the 

business world, itõs good to see someone pushing backó. We 

couldnõt agree more.  

If 2009 was the year where young people really took hold of the 

programming and experience of their peers, 2010 will become the 

year where this momentum is ridden into even more powerful and 

inspirational experiences of community building and crafting a local 

movement of young Changemakers.  

 

 

 

 

Throughout the year, Youth Venture 

Seattle has had the opportunity to work 

with an ever-growing group of 

community partners and schools.  

This year represented a huge step 

forward towards forming a youth-

supporting coalition, which is an 

integral part of Youth Venture Seattleõs 

local vision.  

New relationships were formed in 

2009 as full-fledged programs were run 

in conjunction with: 

¶ Northwest Education and 

Loan Association (NELA) 

¶  Global Visionaries 

¶ Open Window School 

¶ Forest Ridge of the Sacred 

Heart 

¶ St. Madeleine Sophie 

Youth Venture Seattle also continues to 

find support from many of its long-

standing partners including: 

¶ Teens in Public Service 

¶ Seattle Public Schools 

¶ The Rainier Boys and Girls 

Club 

¶ The Seattle YMCA 

¶ Highline Big Picture HS 

 

"After the pounding that non -profits 

have received from some critics in the 

business world, it's good to see 

someone pushing back." 

--Seattle Times, November 17, 2009 
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Last year, 34 teams 

presented at one of six 

Community Panels held 

throughout King County. 

Last year, 34 teams 

presented at one of six 

Community Panels held 

throughout King County. 

To date, the Ally program 

has worked with 85 

volunteers, 11 of whom 

have been paired with an 

individual team who have 

served 725 hours. 

The Panel: A shift to community-wide show of support, celebration 

In the first four months of the year, YVS facilitated four different panels, in much the way 
that panels are run all around the world as part of YV's program. Typically 2-3 teams 

presented and panels were held whenever a group of teams were ready or were part 
of a program. However, in May, YVS launched its new format for Community 
Panels, which turns the sporadic events into quarterly community gatherings.  

 
The goal of is to bring the community together, expose young people and 

stakeholders to a wider range of ideas and make the event a significant date on the 
community calendar. 
 

Using this new model, YVS held a panel in May at the University of Washington 
and another in August at Microsoft's Redmond Campus. Both events were 

resounding successes, with nine teams presenting and over fifty guests at the UW 

panel, and eleven teams and roughly one hundred guests at Microsoft.  
 

 

 

 

 

 

 

 

The Ally Program: Pairing Passionate Volunteers with Passionate 

Youth 

Early last year Youth Venture launched a comprehensive program that 

engages volunteers in the crucial roles of providing youth support at 
every step of planning, launching and leading their own social 
Ventures. 

 
Allies have been involved in everything from coaching young 

people through the planning process, providing feedback on plans, 

serving as panelists at the Community Panel and committing to be a 

team mentor. The Ally Program will continue to get stronger in the next 

year, with additional training programs and volunteer support systems.  

Currently, new volunteers are encouraged to attend an Ally Training, which 

are held every first Tuesday of the month. 

Alan Blickenstaff (right) works with youth on 
idea generation. 

Jack Knellinger introduces a youth panel at a 

Gateway to Change event 

"Thanks for inviting me to participate on the 

panel for Saturdayõs presentations & for all 

the work you do to make this program 

happen.  I had a great time and left inspired 

about what these talented youth were setting 

out to accomplish.ó 

-- Becky Sparks, Volunteer 
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In order to incorporate the viewpoints of the young 

people the organization serves, the Youth Advisory 

Board (YAB) and Special Events Committee 

(SEC) were launched in September, 2009. The 

YAB was designed to help bring the youth perspective to 

YVS's plans and programs. The SEC was created to plan 

and host events to build a local community of young 

Changemakers.  

Given only a purpose for the YAB and SEC, a brief 

training from YVS staff, and support along the way, both 

boards have been engaged in self-definition, fleshing the 

organizations out from the basic template provided. For 

example, the YAB has established meeting procedures, 

voting policies, membership regulations, and processes 

for finding and admitting new Venturers into the group.  

The YAB has also been instrumental in helping YVS 

think through strategies to increase outreach, establish 

more support structures for teams, and build reinforcing 

loops of youth leadership.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clockwise: Venture team Richardõs Rwanda 

after their fundraising event, Feed Da Game 

during their community panel presentation, 

Team dimwitnot.com displays their website and 

brochure 


